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Pump Up the STEM —Is the banner under which Envision Children operates its STEM programs. It 
includes:

• After-School STEM: Small group instruction for 5th and 6th grade students. Classes are offered 
after school and are one hour in length. A different topic is offered each month. The program runs 
September through May.

• Power Saturdays: A half day of STEM programming in conjunction with Northern Kentucky University’s 
Institute for Talent Development and Gifted Studies. The program is offered three times during the 
academic year. Power Saturdays is designed to be fun and interactive with a desired outcome of 
increasing interest and performance in STEM subjects. 5th and 6th grade students.

• Summer of STEM Camp— Sponsored by the Greater Cincinnati STEM Collaborative, STEM Camp is 
offered the last week in June. The camp has a central theme each year such as “Rockin’ Robots.” It is 
designed to be fun and interactive with a desired outcome of increasing interest and performance in 
STEM subjects. 5th and 6th grade students.

Private Tutoring — The core of our pedagogy is small group instruction combined with private 
tutoring. Students who are not responding to small group instruction at one of our programs, 
are recommended to move into our private tutoring program. At private tutoring, students work 
on a one-on-one basis with a tutor. Instruction takes place after school, the Envision Children 
office or a public location near the child’s home such as a library or community center. We 
recommend at least one hour per week, but no more than 4.5 hours. Tutoring can be in one or 
more subjects with the same primary goal of getting the student’s academic performance in 
all subjects to an A or B. 

Becoming a AFE Supporter
What is the Cost?  
The cost of becoming an AFE Supporter is $1,200 annually to support one child. 

How Does My Support Help a Child? 
The $1,200 will provide the student with the following:

1. Tuition to the Academic Summer Enrichment Program
2. Tuition to the Extended Day Program
3. 15 Hours of Private Tutoring 
4. Weekend Meals all Summer (if needed)
5. Book of the Month Membership  
 (Age Appropriate Book Delivered Each Month to the Child)
6. Book bag with school supplies for the new school year

How Do I Interact With My Child and Her/His Family? 
You can choose all, some or none of the following interactions:

1. Attendance at Parents and Mentors Day for ASEP
2. Attendance at Parents and Mentors day for EDP
3. Book of the Month Presentation – Quarterly Basis
4. Christmas Party in December
5. End-of-the-Year Lunch in May
6. Becoming a personal Private Tutor or Mentor for the Student

In addition all AFE Supporters will receive a written report summarizing the academic 
performance of their student which will include a copy of their report card and Envision 
Children test results. The report will be presented to the Supporter at the End-of-the-Year 
Lunch in May or mailed to the donor if they chose not to attend the lunch.
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Envision Children’s mission is “to provide under-served students with supplemental 
educational instruction in science, technology, engineering, math, reading and 
critical thinking that will allow them to excel academically.” 

In 2009, the United Way of Greater Cincinnati published a document entitled the “Agenda for 
Community Impact.” An outgrowth of that document was the establishment in 2011 of six “bold 
goals” for the region to be achieved by the year 2020. Two of those goals relate to the students 
Envision Children serves. They include:

Envision Children enthusiastically supports these bold goals but it also believes that declaring 
success in reaching these goals must be celebrated by all families to ensure that we “Catch 
Every Child.” Sadly in 2017 estimates show that while the overall region is surpassing both 
these goals, poor, African American boys and girls may be 20-30% points lower in progress 
toward achieving the goals.

In 2015, the Urban League of Greater Southwestern Ohio produced its most recent version of 
the publication, “The State of Black Cincinnati 2015: Two Cities.” You can view a copy of the 
report at www.gcul.org. Outlined in the section on education are bleak statistics on academic 
performance in schools with a majority of African American children.

Sheryl McClung McConney, the founder of Envision Children was an educator for over 35 years. 
She believed that every child can learn, and every child should be given the opportunity to 
learn. Sheryl believed to her core that African American boys and girls can compete with their 
peers, sometimes it just takes a different approach or extra attention to start them on the road 
to academic excellence. 

African American Families for Educational Excellence (AFE) is Envision 
Children’s response to her challenge to “be a doer not a talker.”

Why Envision Children?
Envision Children states in our mission statement that we strive to help “under-served 
students…excel academically.” As part of the organization’s strategic plan, the Board has 
defined under-served as “economically disadvantaged minority students who are academically 
performing below grade level on Ohio standardized tests.”

The Envision Experience – “Catch Every Child”
In an effort to impact the population of students defined in our mission statement, the Catch 
Every Child initiative was created in partnership with the Winton Woods City School District 
(WWSD). It is a three-year (2018-2020), “proof-of-concept” initiative designed to aggressively 
help students who have fallen behind academically. Envision Children chose the WWSD 
because of a 10-year relationship between the organizations to provide tutoring services 
to students, as well as the fact that students in need within the district match up with the 
demographic focus as defined by the Board. 

The desired outcome for Catch Every Child is success in its two primary goals:

• 85% of all students enrolled in the program will achieve proficiency at grade level, as 
measured by the Ohio Measures of Academic Progress (MAP Test), in reading and math 
within three academic years.

• 85% of all students enrolled in the program will achieve all A’s and B’s on their report cards 
within three academic years.

In September 2017 the WWSD identified 762 children in grades K-4 who were non-proficient 
in reading and/or mathematics. Proficiency is determined by how a student scores on the MAP 
Test. 

In order to achieve the two primary goals, Envision Children asked all parents who had children 
under-performing on the MAP Test to enroll their children into either the Extended Day Program 
(EDP) or the Kindergarten Challenge (KC). These programs provide small group tutoring in 
addition to instruction provided in the classroom during the school year. Parents were also 
asked to enroll their children in the Academic Summer Enrichment Program (ASEP) which is a 
summer educational day camp.

Academic Summer Enrichment Program — An 8-week (June and July) educational summer 
camp designed to help minimize summer learning loss and improve math and reading scores 
with students who are not proficient at grade level. Instruction is done in small groups and 
though private tutoring. Classes run Monday-Friday from 9 a.m. – 3 p.m. Students also 
participate in STEAM activities in the afternoons. The camp takes an educational field trip 
each week. Students in Pre-K through fourth grade are eligible to attend the camp.

Extended Day Program—Before-school and after-school small group instruction in math and 
reading with students who are not proficient at grade level. Morning classes are 60 minutes. 
Afternoon classes are 90 minutes. The program runs September through mid-March. Students 
in first grade through fourth grade are eligible to attend. Some students are not able to attend 
the EDP either before or after school because of other family commitments. A special EDP is 
offered to these students through an In Class Instruction (ICI) program that

Kindergarten Challenge — Small group instruction for Kindergarten students designed to 
provide them with the skills suggested by the Ohio Department of Education for children 
moving on to first grade. The program runs September through May. Classes are offered on 
Saturday in sessions that last two hours each. “D
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85%
of children will be prepared 
by kindergarten

85%
of youth will graduate from high 
school prepared for the next step

BY THE 
YEAR 
2020

Demographically

82%
of our students come from  
families with incomes below  
the federal poverty rate

87%
of our students come from  
single parent families or where  
no parents are present

87%
of our students are African 
American


